UNIFIEDPOST GROUP SA
Limited liability company (“société anonyme”)

Avenue Reine Astrid 92 A
1310 La Hulpe
VAT: BE. 0886.277.617

RLE Brabant Wallon

(the Company)

Minutes of the annual general meeting held on 21 May 2024 (the AGM)

On May 21, 2024, the AGM of the Company was held at Buzzy Nest, Avenue Reine Astrid 92A, 1310
La Hulpe, Brussels.

OPENING OF THE AGM - PRELIMINARY REMARKS

The AGM opens at 07:00 P.M. (CET) under the chairmanship of the chairman of the board of directors
of the Company, in accordance with article 40 of the Company’s articles of association, AS Partners BV,
permanently represented by Mr. Stefan Yee (hereafter the Chairman).

The Chairman welcomes all shareholders to this AGM of the Company. The Chairman states that the
board of directors of the Company (the Board of Directors) has decided to hold the AGM physically in
the presence of the holders of securities of the Company, their proxy holders or others who have the
right to attend this AGM.

The Chairman starts by sharing some observations resulting from recent discussions with Alychlo NV,
the Company’s largest shareholder. Following this, Mr. Phillipe De Backer, independent director and
chairman of the Audit Committee, provides a statement. In his statement, Mr. De Backer clarifies the
Board of Directors stance on Alychlo NV’s proposed nominations and dismissals of Company directors.
This aligns with the Board’s earlier recommendations from April 30, 2024, available at
https://investors.unifiedpostgroup.com/stock-information/shareholder-
meeting?a6a709db_year%5Bvalue%5D=2024

A. FORMALITIES

COMPOSITION OF THE BUREAU AND PRESENCE OF THE BOARD

In accordance with article 40 of the Company’s articles of association, the Chairman appoints Mathias
Baert as secretary of the AGM (the Secretary). The Secretary will assist the Chairman with technical
matters and will be responsible for counting the votes cast by the shareholders at the occasion of this
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AGM. The Chairman proposes to appoint Mrs. Hilde Debontridder and Mrs. Anke Haesendonck as
scrutineers (the Scrutineers), which is approved by the shareholders. The Chairman, the Secretary and
the Scrutineers together constitute the bureau of the AGM.

The Chairman indicates that the following members of the Board are present:
e AS Partners BV, permanently represented by Stefan Yee;
e Sofias BV, permanently represented by Hans Leybaert;
e Risus Sports BV, permanently represented by Katrien Meire;
e SophArth BV, permanently represented by Philippe De Backer;
e FPIM - SFPI NV, permanently represented by Leon Cappaert;
e Marie-Ange Marx;
e Fovea BV, permanently represented by Katya Degrieck.

CONVENING NOTICE

The initial convening notice with respect to the present AGM was published in accordance with article
7:128 and 7:129 of the Belgian Code on Companies and Associations thirty days in advance by means
of:

e anannouncement in the Belgian Official Gazette (“Belgisch Staatsblad”) dated April 19, 2024;
e an announcement in the national newspaper De Tijd/L’Echo dated April 19, 2024;
e an announcement on the Company’s website dated April 19, 2024.

Copies of the initial publications are submitted to the bureau and initialled by the members of the bureau.
These will be kept in the files of the Company.

The holders of registered shares, holders of subscription rights and the statutory auditor were convened.
The directors waived all notice periods and notice requirements in respect of the AGM, as well as the
right to receive the above-mentioned reports and documents, in accordance with articles 7:128 and
7:132 of the Belgian Code on Companies and Associations and the articles referring thereto.

In addition, as from April 19, 2024, the following documentation has been made available to the public
and the holders of securities issued by the Company on the Company’s website (www.unifiedpost.com):

- a proxy form to allow holders of shares issued by the Company to be represented at the AGM by
a proxyholder; and
- the documents to be submitted to the AGM as referred to in the initial agenda.

On April 26, 2024, the Company received, in accordance with article 7:130 of the Belgian Code on
Companies and Associations, a request from one of its shareholders, Alychlo NV, holding (on the basis
of certificates sent to the Company, namely a certificate of registration in the Company's register of
registered shareholders and a certificate drawn up by the approved account keepers, certifying that the
corresponding number of dematerialised shares has been registered in its name) 17,02% of the
Company's share capital, to add additional items and draft resolutions to the agenda of the Ordinary
General Meeting of Shareholders of 21 May 2024 (the General Meeting) published on 19 April 2024.

The additional items and proposed resolutions have been added to the agenda as new items 5 and 6.
The recommendation of the Board of Directors on the advice of the Nomination and Remuneration
Committee on these additional draft resolutions is available on the Company's website. In accordance
with Article 7:130 of the Belgian Code of Companies and Associations, the Company has published a
revised agenda by means of:
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e an announcement in the Belgian Official Gazette (“Belgisch Staatsblad”) dated May 6, 2024;
e an announcement in the national newspaper De Tijd/L’Echo dated May 6, 2024;
¢ an announcement on the Company’s website dated May 6, 2024.

In accordance with Article 7:130 of the Belgian Code of Companies and Associations, the Company has
provided shareholders with amended forms for postal votes and proxy votes. Proxies and postal votes
received by the Company prior to the publication of the revised agenda remain valid for those agenda
items to which the proxies and postal votes apply, subject, however, to applicable law and further
clarifications contained in the proxy and postal vote forms.

COMPOSITION OF THE AGM — ATTENDANCE LIST

The registration date of the AGM was 7 May 2024, at 23:59:59 (CET). In accordance with article 7:134
of the Belgian Code on Companies and Associations and article 33 of the Company’s articles of
association, only persons owning securities issued by the Company on the aforementioned registration
date were entitled to participate and, as the case may be, vote at the present AGM. In a register
designated by the Board of Directors, (i) the name and address or registered office of each security
holder who has notified the Company of its intention to participate in the AGM, (ii) the number of
securities such security holder possessed on the registration date, as well as (iii) a description of the
documents which indicate that such security holder owned the securities on the registration date, were
registered.

In addition, an attendance list has been prepared indicating (i) the identity of the security holders who
participate in the AGM, (ii) the domicile or registered office of such security holders, (iii) if applicable, the
identity of the proxyholders of such security holders, and (iv) the number of shares with which such
security holders are participating in the voting.

The attendance list and the register are submitted to the bureau, and are subsequently closed, initialled
and signed by the members of the bureau. The attendance list and the register will be kept in the files
of the Company together with the minutes of this AGM.

All holders of securities issued by the Company who are represented at the AGM, included in the
aforementioned lists, have complied with the formalities in order to participate in the present AGM in
accordance with the Company’s articles of association and the Belgian Code on Companies and
Associations and as set out in the convening notice.

The certificates which have been filed with respect to dematerialized shares, the letters or emails
submitted with respect to registered shares (as the case may be), and the proxies that have been
submitted by the shareholders, will be kept in the files of the Company together with the minutes of this
AGM.

The Company’s share capital amounts to EUR 329.237.715,82 and is represented by 37.131.645
shares, without nominal value, each representing the same fraction of the Company’s share capital.
Based on the aforementioned attendance list and the verification of the admission to the AGM, it appears
that 29.814.397 shares in total or 80.29% of the outstanding and existing shares, are present or
represented at the AGM.

Are also present to the AGM and have signed a separate attendance list:
e the statutory auditor, BDO Réviseurs D’Entreprises SRL (CBE0431.088.289), represented by
Mrs. Ellen Lombaerts;



o with the approval of the AGM, certain employees and members of the Company’ management
who participate in organizing the meeting;

¢ with the approval of the AGM, Els Degroote, representing Bever Consulting BV and Joris Van
Der Gucht, representing Yellowfin Ventures BV (both candidate directors proposed by Alychlo
NV) and the general counsel of Alychlo NV;

e with the approval of the AGM, the company’s lawyer.

UORUM

According to the Belgian Code on Companies and Associations, there is no quorum requirement for the
deliberation and voting on the respective items referred to in the aforementioned agenda of the AGM.

VOTING RIGHTS — MAJORITY

Each of the proposed resolutions under the respective items included in the aforementioned agenda
shall be passed if it is approved by a simple majority of the votes validly cast. Each share is entitled to
one (1) vote.

REVISED AGENDA

The Chairman recalls that the present AGM has the following agenda items:

1. Communication of the Board of Directors’ annual report and the statutory auditor’s report
on the statutory financial statements for the financial year closed on 31 December 2023.

Comment of the Board of Directors: pursuant to articles 3:5 and 3:6 of the Belgian Code on
Companies and Associations, the Board of Directors has drafted an annual report in which it
accounts for its management. Furthermore, the statutory auditor has drafted a detailed report in
accordance with articles 3:74 and 3:75 of the Belgian Code on Companies and Associations. Both
reports are available for consultation on the website https://investors.unifiedpostgroup.com/stock-
information/shareholder-meeting?a6a709db_year%5Bvalue%5D=2024 as from the date of the
convening notice. These reports do not need to be approved by the shareholders.

2. Approval of the remuneration report as included in the annual report of the Board of
Directors on the statutory financial statements closed on 31 December 2023.

Proposed resolution: approval of the remuneration report for the financial year closed on 31
December 2023.

3. Approval of the statutory financial statements closed on 31 December 2023 including the
proposed allocation of the result.

Proposed resolution: approval of the statutory financial statements closed on 31 December 2023
showing a loss in the amount of EUR 54.402.487,68 and of the proposed allocation of the result of
EUR 110.220.005,61 as losses carried forward.

4. Communication of the consolidated financial statements of the Company for the financial
year closed on 31 December 2023 as well as the annual report of the Board of Directors and
the statutory auditor’s report on those consolidated financial statements.

Comment of the Board of Directors: pursuant to article 3:32 of the Belgian Code on Companies
and Associations, the Board of Directors has drafted a report on the 2023 consolidated financial
statements. Furthermore, the statutory auditor has drafted a detailed report pursuant to article 3:80
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of the Belgian Code on Companies and Associations. Both reports are available for consultation
on the website https://investors.unifiedpostgroup.com/stock-information/shareholder-
meeting?a6a709db_year%5Bvalue%5D=2024 as from the date of the convening notice. These
reports do not need to be approved by the shareholders.

Nomination of Company Directors

On 26 April 2024, the Company received, in accordance with article 7:130 of the Belgian Code of
Companies and Associations, a request from one of its shareholders, Alychlo NV, holding (on the
basis of certificates sent to the Company, namely a certificate of registration in the Company’s
register of registered shareholders and a certificate drawn up by the approved account keepers,
certifying that the corresponding number of dematerialised shares has been registered in its name),
17,02% of the Company’s share capital, to add this additional item and the below draft resolutions
to the agenda of the General Meeting.

0] Nomination of Crescemus BV, with company number 0521.873.163, represented by
its permanent representative, Pieter Bourgeois, as director of the Company, for a
term of 4 years that will end immediately after the ordinary general meeting of 2028.

Proposed resolution of Alychlo NV: The General Meeting decides to appoint Crescemus
BV, with company number 0521.873.163, represented by its permanent representative,
Pieter Bourgeois, as a director of the Company, for a term of four years that will end
immediately after the ordinary general meeting of 2028. The director will receive an annual
remuneration in accordance with the approved remuneration policy.

Recommendation of the Board: The Board of Directors recommends leaving the decision
of the appointment of Crescemus BV, with enterprise number 0521.873.163, represented
by its permanent representative, Pieter Bourgeois to serve as director of the Company for
the proposed term and renumeration at the discretion of the ordinary general meeting.

(i) Nomination of Bever Consulting BV, with company number 0883.695.635,
represented by its permanent representative, Els Degroote, as director of the
Company for a term of 4 years that will end immediately after the ordinary general
meeting of 2028.

Proposed resolution of Alychlo NV: The General Meeting decides to appoint Bever
Consulting BV, with company number 0883.695.635, represented by its permanent
representative, Els Degroote, as a director of the Company, for a term of four years that
will end immediately after the ordinary general meeting of 2028. The director will receive
an annual remuneration in accordance with the approved remuneration policy.

Recommendation of the Board: The Board of Directors recommends the ordinary general
meeting to vote against the appointment of Bever Consulting BV, with enterprise number
0883.695.635, represented by its permanent representative, Els Degroote, as a director of
the Company.

(iii) Nomination of Jinvest BV, with company number 0477.073.417, represented by its
permanent representative, Jurgen Ingels, as director of the Company, for a term of
4 years that will end immediately after the ordinary general meeting of 2028.

Proposed resolution of Alychlo NV: The General Meeting decides to appoint Jinvest BV,
with company number 0477.073.417, represented by its permanent representative, Jirgen
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(iv)

Ingels, as a director of the Company for a four-year term of office that will end immediately
after the ordinary general meeting of 2028. Jinvest BV, with company number
0477.073.417, represented by its permanent representative, Jirgen Ingels qualifies as an
independent director. There is no indication of any element that could call into question his
independence. The ordinary general meeting acknowledges that, based on the information
available to the company, Jinvest BV and Jirgen Ingels meet the independence criteria of
Article 3.5. of the Belgian Corporate Governance Code 2020 and article 7:87, 8 1, first
paragraph of the Companies and Associations Code, with the exception of the criterion
provided in Article 3.5, point 5 b of the Belgian Corporate Governance Code 2020.
However, the general meeting considers that the nomination of this director by a
shareholder holding more than 10% in the capital does not in any way impair the required
independence of Jinvest and Jirgen Ingels. The director will receive an annual
remuneration in accordance with the approved remuneration policy.

Recommendation of the Board: The Board of Directors recommends the ordinary general
meeting to vote against the appointment of Jinvest BV, with enterprise number
0477.073.417, represented by its permanent representative, Jirgen Ingels, as director of
the Company.

Nomination of Yellowfin Ventures BV, with company number 0669.583.377,
represented by its permanent representative, Joris Van Der Gucht, as director of the
Company, for a term of 4 years that will end immediately after the ordinary general
meeting of 2028.

Proposed resolution of Alychlo NV: The General Meeting decides to appoint Yellowfin
Ventures BV, with company number 0669.583.377, represented by its permanent
representative Joris Van Der Gucht, as a director of the Company for a four-year term of
office that will end immediately after the ordinary general meeting of 2028. Yellowfin
Ventures BV, with company number 0669.583.377, represented by its permanent
representative, Joris Van Der Gucht qualifies as an independent director. There is no
indication of any element that could call into question his independence. The ordinary
general meeting acknowledges that, based on the information available to the Company,
Yellowfin Ventures BV and Joris Van Der Gucht, meet the independence criteria of Article
3.5. of the Belgian Corporate Governance Code 2020 and article 7:87, 8§ 1, first paragraph
of the Companies and Associations Code, with the exception of the criterion provided in
Article 3.5, point 5b of the Belgian Corporate Governance Code 2020. However, the
general meeting considers that the nomination of this director by a shareholder holding
more than 10% in the capital does not in any way impair the required independence of
Yellowfin Ventures and Joris Van Der Gucht. The director will receive an annual
remuneration in accordance with the approved remuneration policy.

Recommendation of the Board: The Board of Directors recommends the ordinary general
meeting to vote against the appointment of Yellowfin Ventures, with enterprise number
0669.583.377, represented by its permanent representative, Joris Van Der Gucht as
director of the Company.

Dismissal of Company directors

On 26 April 2024, the Company received, in accordance with article 7:130 of Belgian Code of
Companies and Associations, a request from one of its shareholders, Alychlo NV, holding (on the
basis of certificates sent to the Company, namely a certificate of registration in the Company's
register of registered shareholders and a certificate drawn up by the approved account keepers,
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10.

certifying that the corresponding number of dematerialised shares has been registered in its name)
17,02 % of the Company's share capital, to add this additional item and the below draft resolutions
to the agenda of the General Meeting.

() Dismissal of AS Partners BV, with company number 0466.690.556, with permanent
representative, Stefan Yee, as director of the Company, effective May 21, 2024.

Proposed resolution of Alychlo NV: The General Meeting decides to dismiss AS Partners
BV, with company number 0466.690.556, represented by its permanent representative,
Stefan Yee, as a director of the Company, effective May 21, 2024.

Recommendation of the Board: The Board of Directors recommends the ordinary general
meeting to vote against the dismissal of AS Partners BV, with enterprise number
0466.690.556, represented by its permanent representative, Stefan Yee, as director of the
Company.

(i) Dismissal of First Performance AG, with company number 0781.484.854, with
permanent representative, Michaél Kleindl, as director of the Company, effective
May 21, 2024.

Proposed resolution of Alychlo NV: The General Meeting decides to dismiss AS Partners
BV, with company number 0466.690.556, represented by its permanent representative,
Stefan Yee, as a director of the Company, effective May 21, 2024.

Recommendation of the Board: The Board of Directors recommends the ordinary general
meeting to vote against the dismissal of AS Partners BV, with enterprise number
0466.690.556, represented by its permanent representative, Stefan Yee, as director of the
Company.

Approval to grant discharge to the members of the Board of Directors.

Proposed resolution: approval to grant discharge to all members of the Board of Directors for the
execution of their mandate for the financial year closed on 31 December 2023.

Approval to grant discharge to the statutory auditor.

Proposed resolution: approval to grant discharge to BDO Réviseurs D’Entreprises SRL
(CBE0431.088.289), represented by Mrs. Ellen Lombaerts, for the execution of its mandate as
statutory auditor of the Company during the financial year closed on 31 December 2023.

Appointment of the commissioner responsible for the “assurance” of the CSRD
sustainability report.

Proposed resolution: In accordance with the recommendation of the Board of Directors and upon
recommendation of the Audit Committee, the appointment of BDO Réviseurs d’Entreprises SRL
(CBE 0431.088.289), represented by Mrs. Ellen Lombaerts, responsible for the “assurance” of the
sustainability report of the CSRD, for a period of one year.

Power of Attorney.

Proposed resolution: granting of a power of attorney to Mr. Mathias Baert and Mrs. Hilde
Debontridder, choosing as address Avenue Reine Astrid 92A, 1310 La Hulpe, Belgium, as
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extraordinary proxy holders, with the right to act individually and with powers of sub-delegation, to
whom they grant the power, to represent the Company regarding the fulfiiment of the filing and
disclosure obligations as set out in the Belgian Code on companies an associations and all other
applicable legislation. This power of attorney entails that the aforementioned extraordinary proxy
holders may take all necessary and useful actions and sign all documents relating to these filing
and disclosure obligations, including but not limited to file the aforementioned decisions with the
competent registry of the commercial court, with a view to publication thereof in the Annexes to the
Belgian Official Gazette.

VALIDITY OF THE CONVENING AND THE COMPOSITION OF THE AGM

The aforementioned statements by the Chairman are verified and approved by the AGM. Subsequently,
the AGM declares and confirms that it has been validly convened and is validly constituted, and that it
is authorized to deliberate and vote on the items on the agenda of the AGM.

B. PRESENTATIONS AND QUESTION

PRESENTATIONS

Before the deliberations and voting commence, CEO Hans Leybaert and CFO Koen De Brabander
present an overview of the business and key financial figures related to the annual report and statutory
financial statements. Additionally, Mrs. Ellen Lombaerts, representing the statutory auditor BDO
Réviseurs D’Entreprises, provides her feedback. These presentations are attached in full to these
minutes.

QUESTIONS

In accordance with article 6,83 of the Belgian Royal Decree dated 9 April 2020, shareholders who
complied with the above conditions for admission, had the right to submit questions in writing by email
with respect to the agenda items to the directors and/or the statutory auditor prior to this AGM no later
than 15 May 2024, as set forth in the convening notice with respect to this present AGM. No questions
from shareholders were received.

In addition, the shareholders also have the right to ask some questions during the AGM. The following
guestions are asked:

e Question 1. When discussing the intangible assets, there was a reference to ‘customer
relationships’. Could you please explain what this means?

Answer CFO: When making an acquisition, each component must be validated at fair value.
Customer relationships are one of these components and are depreciated over a certain period
of time.

e Question 2. The gross digital processing business revenue of 2022 was 122 million euros and
increased to 136 million euros in 2023. Is this not a rather low increase considering that you
attracted new customers and likely increased prices for existing customers?



Answer CEO: Our market is currently in a preparation phase. Today we have 13% increase,
and our type of company should grow harder. However, we are highly influenced by upcoming
regulations, making it difficult to grow in a linear fashion. Our real growth potential is still ahead
of us and should materialise once the regulations are in place.

Question 3. There was a financial income of 30 thousand euros in the statutory accounts. Is this
extra ordinary or recurring?

Answer CFO: The parent company, Unifiedpost Group grants intra-company loans to its

subsidiaries at arm’s length, generating recurring interest. This interest depends on the evolution
of the interest rate and the amounts of the receivables.

C. DELIBERATIONS AND RESOLUTIONS

Upon proposal by the bureau, the AGM starts with the deliberation on the items on the agenda.

SUBMISSION OF DOCUMENTATION

The Secretary of the AGM submits to the AGM the following documentation that has been mentioned in
the items on the agenda of the AGM:

the annual report of the Board of Directors on the statutory financial statements for the financial
year ended on 31 December 2023;

the statutory auditor’s report on the statutory financial statements for the financial year ended on
31 December 2023;

the remuneration report as included in the annual report of the Board of Directors on the statutory
financial statements for the financial year ended on 31 December 2023;

the statutory financial statements closed on 31 December 2022 including the proposed allocation
of the result;

the consolidated financial statements of the Company for the financial year closed on 31 December
2023;

the annual report of the Board of Directors on the consolidated financial statements for the financial
year ended on 31 December 2023;

the statutory auditor’s report on the consolidated financial statements for the financial year ended
on 31 December 2023.

The CV’s of Pieter Bourgeois, Els De Groote, Jurgen Ingels and Joris Van Der Gucht.

The Secretary states that these documents have been made available to the directors, the statutory
auditor and the holders of securities issued by the Company in accordance with the Company’s articles
of association and the Belgian Code on Companies and Associations. The documents concerned will
be kept in the files of the Company together with the minutes of this AGM. The AGM releases the
Secretary from reading the documentation that has been submitted.

DELIBERATION AND VOTING

Communication of the Board of Directors’ annual report and the statutory auditor’s report
on the statutory financial statements for the financial year closed on 31 December 2023.



This agenda item requires no further resolution.

Approval of the remuneration report as included in the annual report of the Board of
Directors on the statutory financial statements closed on 31 December 2023.

After a summary presentation and deliberation, the approval with respect to this agenda item is
passed with a majority of 97,6% as follows:

= votes approving: 22.325.836
= votes disapproving: 544.498
=  abstentions: 6.944.063(*)

(*) 6.944.063 abstentions of which 799.766 due to out of time voting through the voting boxes.

Resolution: the remuneration report for the financial year closed on 31 December 2023 is approved
by the AGM.

Approval of the statutory financial statements closed on 31 December 2023 including the
proposed allocation of the result.

Submission of the statutory financial statements closed on 31 December 2023.

After deliberation, the approval with respect to this agenda item is passed with a majority of 100%
as follows:

= votes approving: 29.797.334
. votes disapproving: 0
= abstentions: 17.063

Resolution: approval of the statutory financial statements closed on 31 December 2023 showing a
loss in the amount of EUR 54.402.487,68 and of the proposed allocation of the result of EUR
110.220.005,61 as losses carried forward.

Communication of the consolidated financial statements of the Company for the financial
year closed on 31 December 2023 as well as the annual report of the Board of Directors and
the statutory auditor’s report on those consolidated financial statements.

This agenda item requires no further resolution.
Nomination of Company Directors

On 26 April 2024, the Company received, in accordance with article 7:130 of the Belgian Code of
Companies and Associations, a request from one of its shareholders, Alychlo NV, holding (on the
basis of certificates sent to the Company, namely a certificate of registration in the Company’s
register of registered shareholders and a certificate drawn up by the approved account keepers,
certifying that the corresponding number of dematerialised shares has been registered in its name),
17,02% of the Company’s share capital, to add this additional item and the below draft resolutions
to the agenda of the General Meeting.
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(i)

(iii)

Nomination of Crescemus BV, with company number 0521.873.163, represented by
its permanent representative, Pieter Bourgeois, as director of the Company, for a
term of 4 years that will end immediately after the ordinary general meeting of 2028.

After deliberation, the agenda item has not passed as a majority of 50.8% voted against
the appointment of Crescemus BV, with company number 0521.873.163 with permanent
representative, Pieter Bourgeois, as director of the company. This decision is made as
follows:

= votes approving: 14.007.686
= votes disapproving: 14.458.505
=  abstentions: 1.348.206(*)

(*) 1.348.206 abstentions of which 435.256 due to out of time voting through the voting
boxes.

Resolution: The appointment of Crescemus BV, with company number 0521.873.163, with
permanent representative Pieter Bourgeois as director of the company is not approved.

Nomination of Bever Consulting BV, with company number 0883.695.635,
represented by its permanent representative, Els Degroote, as director of the
Company for a term of 4 years that will end immediately after the ordinary general
meeting of 2028.

After deliberation, the agenda item has not passed as a majority of 55.9% voted against
the appointment of Bever Consulting BV, with company number 0883.695.635 with
permanent representative, Els Degroote, as director of the company. This decision is made
as follows:

. votes approving: 12.674.476
= votes disapproving: 16.037.001
. abstentions: 1.102.920(*)

(*) 1.102.920 abstentions of which 569.056 due to out of time voting through the voting
boxes.

Resolution: The appointment of Bever Consulting BV, with company number 0883.695.635
with permanent representative, Els Degroote, as director of the company is not approved.

Nomination of Jinvest BV, with company number 0477.073.417, represented by its
permanent representative, Jirgen Ingels, as director of the Company, for a term of
4 years that will end immediately after the ordinary general meeting of 2028.

After deliberation, the agenda item has not passed as a majority of 55.7% voted against
the appointment of Jinvest BV, with company number 0477.073.417 with permanent
representative, Jirgen Ingels, as director of the company. This decision is made as follows:

= votes approving: 13.207.816
= votes disapproving: 16.603.581
=  abstentions: 3.000
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(iv)

Resolution: The appointment of Jinvest BV, with company number 0477.073.417 with
permanent representative, Jirgen Ingels, as director of the company is not approved.

Nomination of Yellowfin Ventures BV, with company number 0669.583.377,
represented by its permanent representative, Joris Van Der Gucht, as director of the
Company, for a term of 4 years that will end immediately after the ordinary general
meeting of 2028.

After deliberation, the agenda item has not passed as a majority of 56.7% voted against
the appointment of Yellowfin Ventures BV, with company number 0669.583.377 with
permanent representative, Joris Van Der Gucht, as director of the company. This decision
is made as follows:

= votes approving: 12.678.707
. votes disapproving: 16.602.357
. abstentions: 533.333

Resolution: The appointment of Yellowfin Ventures BV, with company number
0669.583.377 with permanent representative, Joris Van Der Gucht, as director of the
company is not approved.

Dismissal of Company Directors

On 26 April 2024, the Company received, in accordance with article 7:130 of Belgian Code of
Companies and Associations, a request from one of its shareholders, Alychlo NV, holding (on the
basis of certificates sent to the Company, namely a certificate of registration in the Company's
register of registered shareholders and a certificate drawn up by the approved account keepers,
certifying that the corresponding number of dematerialised shares has been registered in its name)
17,02 % of the Company's share capital, to add this additional item and the below draft resolutions
to the agenda of the General Meeting.

(i)

(i)

Dismissal of AS Partners BV, with company number 0466.690.556, with permanent
representative, Stefan Yee, as director of the Company, effective May 21, 2024.

After deliberation, the agenda item has not passed as a majority of 56.5% voted against,
the dismissal of AS Partners BV, with company number 0466.690.556, with permanent
representative, Stefan Yee. This decision is made as follows:

. votes approving: 12.766.340
= votes disapproving: 16.598.057
=  abstentions: 450.000

Resolution: The dismissal of AS Partners BV, with company number 0466.690.556, with
permanent representative, Stefan Yee, as director of the company is not approved.

Dismissal of First Performance AG, with company number 0781.484.854, with

permanent representative, Michaél Kleindl, as director of the Company, effective
May 21, 2024.
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After deliberation, the agenda item has not passed as a majority of 58.6% voted against,
the dismissal of First Performance AG, with company number 0781.484.854, with
permanent representative Michael Kleindl. This decision is made as follows:

. votes approving: 11.803.432
= votes disapproving: 16.681.342
=  abstentions: 1.329.623

Resolution: The dismissal of First Performance AG, with company number 0781.484.854,
with permanent representative Michael Kleindl, as director of the company is not approved.

Approval to grant discharge to the members of the Board of Directors.

Upon proposal of the Chairman, the AGM decides to vote collectively for all of the directors
concerned with respect to this agenda item. However, Alychlo NV demands expressly to vote for
the discharge of the individual directors on an individual basis. As nobody of the shareholders
present or represented object, the Chairman grants the request from Alychlo NV. Different from the
other agenda items, the counting of the votes issued in relation to the discharge of each director is
done by the company secretary and not by the automatic voting computer as the demand of Alychlo
NV comes unexpected and the voting computer is not programmed for such voting on an individual
basis. Alychlo NV agrees with this voting process and the AGM proceeds to vote on the discharge
of the individual directors on an individual basis.

(i)

(i)

Approval to grant discharge to Sofias BV, with company number 0465.085.504, with
permanent representative, Hans Leybaert for the execution of its mandate for the
financial year closed on 31 December 2023.

After deliberation, the approval with respect to this agenda item is passed with a majority
of 98,4% as follows:

. votes approving: 17.997.664
= votes disapproving: 287.854
. abstentions: 11.528.879

Resolution: The AGM grants discharge to Sofias BV, with company number 0465.085.504,
with permanent representative, Hans Leybaert for the execution of his mandate for the
financial year closed on 31 December 2023.

Approval to grant discharge to AS Partners BV, with company number 0466.690.556,
with permanent representative, Stefan Yee for the execution of its mandate for the
financial year closed on 31 December 2023.

After deliberation, the approval with respect to this agenda item is passed with a majority
of 98.4% as follows:

= votes approving: 17.999.924
= votes disapproving: 287.854
=  abstentions: 11.526.619

Resolution: The AGM grants discharge to AS Partners BV, with company number
0466.690.556, with permanent representative, Stefan Yee for the execution of his mandate
for the financial year closed on 31 December 2023.

-13 -



(iii)

(iv)

(v)

(vi)

Approval to grant discharge to Fovea BV, with company number 0892.568.165, with
permanent representative, Katya Degrieck for the execution of its mandate for the
financial year closed on 31 December 2023.

After deliberation, the approval with respect to this agenda item is passed with a majority
of 98,9% as follows:

= votes approving: 24.096.729
= votes disapproving: 287.854
=  abstentions: 5.429.814

Resolution: The AGM grants discharge to Fovea BV, company number 0892.568.165, with
permanent representative, Katya Degrieck for the execution of its mandate for the financial
year closed on 31 December 2023.

Approval to grant discharge to SophArth BV, with company number 0758.571.969,
with permanent representative, Phillipe De Backer for the execution of its mandate
for the financial year closed on 31 December 2023.

After deliberation, the approval with respect to this agenda item is passed with a majority
of 98,9% as follows:

= votes approving: 24.096.729
. votes disapproving: 287.854
=  abstentions: 5.429.814

Resolution: The AGM grants discharge to SophArth BV, with company number
0758.571.969, with permanent representative, Phillipe De Backer for the execution of its
mandate for the financial year closed on 31 December 2023.

Approval to grant discharge to Risus Sports BV, with company number
0727.864.739, with permanent representative, Katrien Meire for the execution of its
mandate for the financial year closed on 31 December 2023.

After deliberation, the approval with respect to this agenda item is passed with a majority
of 98,9% as follows:

= votes approving: 24.096.729
= votes disapproving: 287.854
=  abstentions: 5.429.814

Resolution: The AGM grants discharge to Risus Sports BV, with company number
0727.864.739, with permanent representative, Katrien Meire for the execution of its
mandate for the financial year closed on 31 December 2023

Approval to grant discharge to SFPI — FPIM NV, with company number 0253.445.063,
with permanent representative, Leon Cappaert for the execution of its mandate for
the financial year closed on 31 December 2023.

After deliberation, the approval with respect to this agenda item is passed with a majority
of 98,9% as follows:
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8.

(vii)

(viii)

(ix)

. votes approving: 24.096.729
= votes disapproving: 287.854
=  abstentions: 5.429.814

Resolution: The AGM grants discharge to SFPI — FPIM NV, with company number
0253.445.063, with permanent representative, Leon Cappaert for the execution of its
mandate for the financial year closed on 31 December 2023

Approval to grant discharge to First Performance AG, with company number
0781.484.854 with permanent representative, Michael Kleindl for the execution of its
mandate for the financial year closed on 31 December 2023.

After deliberation, the approval with respect to this agenda item is passed with a majority
of 98,9% as follows:

= votes approving: 24.096.729
= votes disapproving: 287.854
=  abstentions: 5.429.814

Resolution: The AGM grants discharge to First Performance AG, with company number
0781.484.854 with permanent representative, Michael Kleindl for the execution of its
mandate for the financial year closed on 31 December 2023.

Approval to grant discharge to Joost Uwents for the execution of his mandate for
the financial year closed on 31 December 2023.

After deliberation, the approval with respect to this agenda item is passed with a majority
of 98,9% as follows:

= votes approving: 24.096.729
= votes disapproving: 287.854
=  abstentions: 5.429.814

Resolution: The AGM grants discharge to Joost Uwents for the execution of his mandate
for the financial year closed on 31 December 2023.

Approval to grant discharge to Angeline Maria Marx for the execution of her mandate
for the financial year closed on 31 December 2023.

After deliberation, the approval with respect to this agenda item is passed with a majority
of 98,9% as follows:

. votes approving: 24.096.729
= votes disapproving: 287.854
=  abstentions: 5.429.814

Resolution: The AGM grants discharge to Angeline Maria Marx for the execution of her

mandate for the financial year closed on 31 December 2023.

Approval to grant discharge to the statutory auditor.
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10.

After deliberation, the approval with respect to this agenda item is passed with a majority of 99,7%
as follows:

= votes approving: 29.718.798
= votes disapproving: 82.039
=  abstentions: 13.560

Resolution: The AGM grants discharge to BDO Réviseurs D’Entreprises SRL (CBE0431.088.289),
represented by Mrs. Ellen Lombaerts, for the execution of its mandate as statutory auditor of the
Company during the financial year closed on 31 December 2023.

Appointment of the commissioner responsible for the “assurance” of the CSRD
sustainability report.

After deliberation, the approval with respect to this agenda item is passed with a majority of 99,7%
as follows:

. votes approving: 29.730.116
= votes disapproving: 75.424
. abstentions: 8.857

Resolution: The AGM appoints BDO Réviseurs d’Entreprises SRL (CBE 0431.088.289),
represented by Mrs. Ellen Lombaerts, responsible for the “assurance” of the sustainability report of
the CSRD, for a period of one year.

Power of Attorney.

After deliberation, the approval with respect to this agenda item is passed with a majority of 99,8%
as follows:

= votes approving: 29.728.863
. votes disapproving: 74.478
. abstentions: 11.056

Resolution: The AGM resolves to grant a power of attorney to Mr. Mathias Baert and Mrs. Hilde
Debontridder, choosing as address Avenue Reine Astrid 92A, 1310 La Hulpe, Belgium, as
extraordinary proxy holders, with the right to act individually and with powers of sub-delegation, to
whom they grant the power, to represent the Company regarding the fulfilment of the filing and
disclosure obligations as set out in the Belgian Code on companies an associations and all other
applicable legislation. This power of attorney entails that the aforementioned extraordinary proxy
holders may take all necessary and useful actions and sign all documents relating to these filing
and disclosure obligations, including but not limited to file the aforementioned decisions with the
competent registry of the commercial court, with a view to publication thereof in the Annexes to the
Belgian Official Gazette.

D. CLOSING OF THE AGM - SIGNATURE

The AGM is closed at 09:15 P.M. (CET).
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The Chairman concluded by mentioning that the minutes of this meeting will be finalised in the
coming days and will be signed by the members of the bureau as well as by any shareholder who
wants to sign the minutes in accordance with article 43 of the Company’s articles of association.
No shareholder makes any request in this respect.

These minutes will be kept in the files of the Company.
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Signed by the members of the bureau:

THE.GHAIRMAN,ocis...

05/06/2024 15:29:45 CEST
ID: c59c38e5-4825-4dcd-997¢-3efbb8f97cca
Auth: Scribble

AS Partners SRL,

permanently represented by
Stefan Yee

Signed By: Anke t <anke
05/06/2024 15:24:43 CEST

&t:mﬂfmﬁgﬁembeﬁhca

Anke Haesendonck
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Mathias Baert

Signed By: Hilde D i <hilde.

05/06/2024 15:16:02 CEST

SCRUTINEER™™

Hilde Debontridder



PRESENTATIONS

Business overview

Adapting our business amid an evolving operating environment

UPG founded in

Central focus on
document processing

European expansion
Belgium 2004: Luxembourg
2008: Netherlands
2009: Development centre in Romania

Adding identity features
to our platform
&ID - 2014, Zet Solutions - 2015

UPG becomes
listed - Euronext
(22 Sep)

€175m IPO

2004 -
2009

M&A enabling expansion in
8 new markets

Fitek Group (Baltic States and
Central and Eastern Europe),
Prime Document (UK)

UPG becomes a payment
institution

launched PAY -NXT (now
Unifiedpost Payments)

M&A enabling expansion
to 30+ countries

Sistema eFactura and Crossinx

21 Grams, BanqUP, Ak, Digithera,

Launched
governmental
platform in Serbia

UPG funding from
Francisco Partners
€100m Senior facility loan

Streamlining our
platforms

Preparation of the company towards a 100% pure “Core Digital Services” model

Core Digital
Services

E-invoicing
E-payments
E-reporting

E-identity
Government platform

unifiedpost

AGM May 21, 2024

External environment (2020 - present)

Inflation

Covid-19
Interest rate

e Compliance
Geopolitics Transition

Integrated
Postponements services

Macro uncertainty
Inflation

Regulation

10

Traditional communication services

1
-l
T

&l

Hybrid Digital
Services

+ Document data extraction
*  Printand mail

-19 -

« Software-based
optimisation

«  Optimising large mailings /
deliveries

« Parcel distribution
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Unique positioning that offers integrated solutions within the digital processing ecosystem

order-to-cash
processes
B2G| B2B | B2C

domestic | cross-border
oniine | in -store | mobile | e-order

embedded payments
financing

international | EU | global
instant payments.

cashflow e-payments

procure-to-pay
processes

B2G| B2B | B2C
mestic | cross-border

e-invoicin
9 online | in -store | mobile | e-order

product data management
compliance

international | EU | global
real-time reporting

e-reporting tax | sustainability

identity wallet

international | EU | global

12

Modular capability opens access to a broad range of business cases. ( f.i. Guardianship case)

Modular all -in-one integrated solution
Focused on micro and small businesses

=

e-invoicing

e-reporting

Modularity on App level

A
A

A
A
A

Modularity on APl level

13

Change program established to swap from many platforms towards one robust technology

Continued integration
Integration of & consolidation
services,
‘consolidation of

M&Askilset acquisition
& expansion of
functionalities

Delivered first
Government
einvoicing solution

Ambition to become platforms — soft
the leading cloud - launch of Banqup
based platform for

Geographical
SME business expansion
senvices I @

2020 2021 2022 2023

Established strong foundations to be the leading provider of choice

One
platform
solution

+/ Integrated the financial value
chain with e-invoicing,
e-payments, e-reporting &
e-identity

+/ Acquired functionalities to
provide comprehensive all
one solutions

+/ Established technological
infrastructure

2024 +/ Leveraged unique network to

develop value-add insights

Proprietary technology

14
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Regulation is established in a lot of countries, but comes with a delay (  f.i. Poland)

ViDA sparks the rush towards Kl'he French opportunity... \
e-invoicing and e-reporting

Addr market &

* 4m+ companies, 4m+ self-employed

* E-invoicing mandate expected to be mandatory in September 2026
* Business model: ARR — subscriptions, transactions

UPG's current positioning
“ «  Exclusive partnership with the French CPA (22,000 Certified Public
2025 Germany Accountant in France) syndicate using their branding: jefacture.com
Receiie ¢ -moices in

2025

Send for large in 2027
Send forall n 2028

2026 Belgium
828 Invoicing
2026 France

Implementation in 2024 -
Rollout in 2025 2025 Latvia

Full adoption in 2026

Key assumptions

* Ecosystem is key to the success of the platform

*  Ongoing recruitment of partnerships with accounting solutions (Sage,
Cegid) and ERP/CRM (EBP, Evoliz)

2026 Poland
2025 Spain 8 VAT liable companies frst

Lo comprio st
\ 2024 Romania
2026 ronta .

Next steps

* The French CPA Congress in October 2024

*  Pilot with the French financial authorities (AIFE) in T1/25

\' Mass deployment in 2026 /

unifiedpost

2023 financial results

AGM May 21, 2024

Unifiedpost at glance (O unifiedpost
€191,4m €136,6m 93,8%
total revenue digital processing revenue Recurring revenue
+0,2% YoY +7,6% YoY
43,2% €27,6m R&D
€26,1/month digital processing 20,2% of digital
ARPU Q4/2023 gross margin processing revenue
€14,8m C-WkiL €26,3m
operating cashflow EBIIDA cash YE 2023
1.234k 520k >2.405k entities
Customers served Paying customers = accessible network

+16,0% YoY

FINANCIAL RESULTS FY 2023 | 17
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ESG at glance () unifiedpost

mental Social Governmental

Headcount : 1.318 .
i Governance bodies
29,7 % of our fleet is Nationalities : 44

green Male 63,6% - Female 35,7% - Not disclosed 0,6% Composition : OK
Turnover rate 17,6% Existence : OK

En

Insider trading training 89%
95,6% of waste recycled Employee engagement score

n 80% Awareness training

within our printin

faciliti':_s ¢ Participation rate 86% payments95%
Absence rate 2,95% IT security training 92%

35,0% green of overall Unadjusted gender pay gap '_AML wee.k awareness

purchased electricity 23,6% Whistleblowing tool in place

Remuneration ratio 11,3

FINANCIAL RESULTS FY 2023 |

unifiedpost

Consolidated accounts
Unifiedpost Group SA
31 December 2023
[IFRS]

C lidated income O unifiedpost

For the year ended 31 December

2023 2022 * Gross margin: We achieved a total revenue of € 191,4 million, with a
gross profit of € 65,9 million, resulting in a gross margin of 34,5%.
136,6 26,9 Through organisational optimisation, we reduced the number of FTEs
7756 738 by 9 in direct costs.
[Digital processng gross profit EX) 3.1
[Digital processing gross margin % 2% ‘ * R&D Investment: R&D expenses increased compared to 2022 as focus
Postage and Parcel oplimisalion revenues 548 640 shifted towards targeted investments that drive long term value, hence
stage and Parcel optimisation cost of senices 479 57.0 the capitalisation of own development on local products decreased.
[Pastage and Parcel optimisaton gross profit 6.9 70 ‘ R&D workforce was reduced from 458 FTEs at the end of 2022 towards
[Pestage and Parcel optimisation gross margin 13% " 326 FTEs per 31 December 2023.

Research and deve 27 e

General and edmir 4 1.9 458 * Expense Management: G&A and S&M expenses decreased by 8,5%

Selling and marketing expenses 27 292 year-over-year. We reduced our G&A and S&M workforce in total by 72

Other incame ! (expensss; 06 08 and 29 FTEs respectively.

Impairment losses 30,0 00

[Protit/ oss) from opernfions -l 2 « EBITDA Improvement: Our EBITDA showed positive development

Financial ncome 0.2 02 quarter by quarter, reaching positive figures of in Q4. Compared to FY
159 o4 2022, our EBITDA improved from € -6,4 million to € -0,1 million in FY

walue of fancial kabiblies 00 43 2023,

Stare of pofit / (oss) of associate 08 49

[Proft o) botors 22 44 ] . Total Loss: The total loss from operations amounted to € 65,9 million,

[ERSERE_ 23 12 including impairment losses of € 39 million. Financial costs, taxes, and

e 1 oE losses from associates totaled € 17,2 million, resulting in a total loss of

[ProFIT/ (LOSS) FOR THE YEAR 83,1 435 | €831 million

= o ] g :

INANCIAL RESULTS FY 2023 | 20
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Revenues— Strong growth in core business segment

Total revenue (by year)

in EURm

190,9

64,0

2022 2023

W Digital Processing M Postage & Parcel optimisation

*  Recurring digital processing revenue grew organically

by 13,2% YoY to € 124,8 million

*  Non-recurring digital processing revenue decreased
by 17,4% due to lower income from license deals

*  Revenue decline in Postage and Parcel Optimisation

YoV is partly due to SEK -EUR exchange rate
fluctuations and partially to decreasing volume.

Gross profit & margins— Operational efforts reflected in Q4 results

Total gross profit & margin (by year)

in EURm

34,5%
31,5%

11.1%

2022 2023

mDigital processing M Postage & Parcel

* In 2023, the digital business segment showed an
improvement in contribution, with a € 5,9 million
increase compared to 2022

*  Despite lower revenue, the contribution from the
Postage & Parcel Optimisation segment remained

relatively stable, experiencing only a marginal
decrease of € 0,1 million

Cost structure — income statement

R&D expenses

in EURm

in EURm
36,2 35,2
50,0
30,0
45,0
20,0 40,0
350
10,0
30,0
- 25,0
<00 20,0
15,0
-20,0 10,0
5,0
2022 2023
Depreci 103 121 -
Opex 0,0 0.0 Depreciation
=FTE 259 256 Opex
u Capex 22,1 14,1 aFTE

() R&D effort is the cash out spent on R&D during the period and thus s excluding amortisation cost as this is a non

O unifiedpost

Total revenue (by quarter)

55,6
o0 226 155
132 11,3
40,1
318 31,3
Q12023 Q2 2023 Q32023 Q42023
u Digital Processing M Postage & Parcel optimisation
Digital processing revenue (by quarter)
in EURm

50%

-
40,1

2022 2023
a4

FINANCIAL RESULTS FY 2023 | 21

128%
-

65%

—
H 313

2022 2023
Q3

7.4%
—
334 H 318

2022 2023 2022 2023
a1 a2

O unifiedpost
Digital processing gross profit & margin (by quarter)
inEURm
a63% 464%
41,0% 42,0% 42,8%
073 39,3% 40,0%
17,7 18,6
121 11,6 e 11,7 124
2022 2023 2022 2023 2022 2023 2022 2023
a @ a3 aa
Postage & parcel optimisation services gross profit & margin (by quarter)
14,1%
11,8%
103%  10,9% 102% 11,8% 112%  13,7%
-
2022 2023 2022 2023 2022 2023 2022 2023
ai @ a3 as
FINANCIAL RESULTS FY 2023 | 22
O unifiedpost
G&A expenses S&M expenses
InEURm
50,0
45,8
4,9 45,0
40,0
35,0
29,2
30,0 26,7
25,0
20,0
15,0
10,0
50
= — - 2022 2023
77 89 Depreciation 49 49
152 124 .:";" &0 23
228 206 2L (53
-cash-item

FINANCIAL RESULTS FY 2023 | 23
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EBITDA - Operational efforts showing results on H2 EBITDA level O unifiedpost

EBITDA by quarter LTM EBITDA
in EURmM in EURm
1TMQ4 (TMQ1 (TMQ2 TMQ3 LTMQ4 LTMQ1 (TMQ2 LTMQ3 LTMQ4
40 01 202 02 2 202 2003 203 203 2023
30 @
20 10
10 5
00 &
' -0
10
50
20
60
30
70
40 80
50 00
Q12022 Q22022 Q32022 Q4 2022 Q1 2023 Q2 2023 Q3 2023 Q4 2023 g
-100

* EBITDA improved YoY moving from € -6,4 million to € -0,1 million
*  EBITDA of € 3,0 million in Q4 2023 despite a concentration of non -recurring costs over H2 2023

*  The positive development on the EBITDA -level indicates that Unifiedpost is well on track to deliver a positive EBITDA over 2024

FINANCIAL RESULTS FY 2023 | 2

Consolidated balance sheet O unifiedpost

[Consolidated assets At 31 December
* Goodwill Impairment: Conforming to IFRS standards, we tested
goodwill for impairment, resulting in a € 39,0 million impairment

inmimions of Euro
Goodwill e 153, loss. € 38,6 million was deducted from goodwill, with the
Other intangitée assets 2o 855 remaining € 0,4 million offset against other intangible assets.
Propedty and equipment 74 B Goodwill related to FitekIN and Onea, planned for divestment,
Right.of use- assels ar 0,

adjustments, including foreign exchange differences, reduced

2
2 was transferred to assets held for sale, aligning with IFRS 5. These
g
]

Imestmerts in associates 15

Non-cument contract coste: 05 0, goodwill from € 153,4 million (end of 2022) to € 113,1 million

Defered tax assets 08 05 (end of 2023).

Cther noncurment assets 21 17

[Norourrent aseets LAl Ll «  Other Intangible Assets: Other intangible assets decreased by €
2,6 million compared to end of 2022. This movement is mainly

(NETREES 08 o attributed to additions of € 21,4 million, amortisation of € 20,9

il el 28 million, impairment of € 0,4 million and transfer to assets held for

[ s o4 sale related to planned divestment amounting to € 2,6 million.

i 1”' f The net book value of € 82,9 million comprises brand names (€

f::;‘::p:n; ‘: gﬁ 3,5 million), internally generated software (€ 29,7 million),

. P wo acquired software (€ 12,2 million), customer relationships (€ 22,2
million), and assets under construction (€ 15,3 million).

[Current assess rom cantinuing operatons 549 787)

o L L 51 * Assets classified as held for sale: these assets relate to the

[cument assen 601 7] planned divestment project FitekIN/Onea and are grouping the
book value of these assets on one line item.

[foTaLAssETs 278,0 3581

Goodwill breakdown O unifiedpost

neRm m

As at 31 December 2021 154,9
v’ Delays in B2B e-invoicing mandate in key markets
Foreign exchange difference -1,5
As at 31 December 2022 153,4
Impairment -38,6 L)
Assets held for sale 18 v Increased cost of capital
Foreign exchange difference 0,1
As at 31 December 2023 113,1

FINANCIAL RESULTS FY 2023 | 26
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Consolidated balance sheet

|Gonsolidated equity and liabilities

|Gonslidated aguity and liatilities

O unifiedpost

Inmillors of Euro

Inmilions of Euro

2268 3268 Homcurren Ioans and borowngs 106 o4
ciated o equty issuance 160 460 165 3650¢ e Wi PUILIDIE NON-COANDIING MIEFESts 0z 0e
Share premam rsene 05 05 HoncuTEn iease Kabities 62 54
ACcumuiated defici 485 HORCUTEN CONMTACH IaDIES 14 10
Resene for share based payments 18 RetiEmEnt benett coigations 00 o
Other resene 6 20 Dekred 13 iabilies 46 57
Cumuiative trarslation afjustment msene as a7 [Mon-current liabilies 260 ]
[Equity amrioumsie to equry noiders ot the paremt 75.4 158.9] ‘Cuner loans. and bomowings 51 T
Hon<onmling merests o5 o3 Cument labilfies assoc ated with putatie non < ontrolling interests 6
[romt snarencicers equity ) x| Cument lease liabilites 35
Trade and ofher payabies 439
c aities 135
*  Equity and financial debt position see next slides |c'““ ‘:':”"_‘E‘a' ;3’“'5 ’;ﬁ M';l
urrent liabil i es from comtinuing cperaicns. + .
« The current liabilities are increasing by € 10,0 million due to LIS ESCESIRMAEASCRSASE AR e 07 00
exceptional circumstances in Serbia (related to sale of eFaktura license) |c“mn"“h""" 781 ‘5‘=|
and due to strict cash management applied within the group [FomaL Eaur ARG CBE — =1

*  The with assets

as held for sale are

liabilities directly linked to the planned divestment of FitekIN/Onea
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Equity & cash flow development- the road to positive cashflows

Equity evolution
in EURm

158,3 0,0

44,2

in EURm

Equity 2022 YE
Issuance of shares

FV capital increase

Loss of the period

Loans and borrowings

Other comprehensive income (OCI)

At 31 December 2023

e FV changes other
@ meimentioss

CF Operating

Cash 2022 YE

9 Equity per FY 2023

FINANCIAL RESULTS FY 2023 |

O unifiedpost

Cash evolution

-16,9

-11,6

CF Financing
CF Investing

O unifiedpost

At 31 December 2022

Cash per 2023 YE

InEURm
Non-current Current Non-current Current

Bank borrowings 5,6 3,3 8,9 5,1 3,8 8,9
Refundable
government advances 0.2 01 03 0,2 01 03
Other Loans

- Francisco Partners 102,9 - 102,9 92,1 - 92,1

- Other loans 1,8 1,7 3,5 - 0,8 0,8
Total 110,5 1 115,6 97,4 4,7 102,1
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Key messages O unifiedpost
v’ Strong organic growth of recurring digital processing revenue 13,2% YoY in FY 2023 - recurring digital processing
revenue reached € 124,8 million

v' Revenue decline in Postage and Parcel Optimisation YoY is partly due to SEK-EUR exchange rate fluctuations and

partially to decreasing volumes
v' A cost saving plan is executed and continued in 2024 based on efficiency measures and synergy effects
v" EBITDA improved during 2023 to € -0,1 million compared to € -6,4 million in 2022

v Impairment on goodwill is partly due to increasing cost of capital and partially related to delay in einvoicing regulation

*hk

Securing positive free cash flow as main priority for 2024

Note: APM - Free cash flow (FCF) is defined as net income (i) plus non-cash items in the income statement, (ii) minus cash out for IFRS

16 (il minus capital , (iv) minus onloans and leasing for the reporting period FINANCIAL RESULTS FY 2023 | 30

unifiedpost

Statutory accounts
Unifiedpost Group SA

31 December 2023
[BE GAAP]

Statutory balance sheet as of 31/12/2023 and the 31/12/2022 (comparative year) (NBB format) O unifiedpost

‘At31 December|
2023 2022 * The company's assets amount to € 404,0 million and consist mainly of

o mibions: of Euro participations held in subsidiaries amounting to € 239,8 million and

FOmiation expenses 1na
_ loans issued to subsidiaries amounting to € 151,4 million. At the end of
Fixed et w:,: the financial year, the company has € 0,4 million in cash and cash
w12 equivalents.

[Currem assews 1z * The formation expenses amount to € 11,4 million at the end of the
C:‘:’"" ’1’;“*'* ”‘T“ e g, financial year and are related to debt issuance costs related to the
Defered ¢ nd acced mcome 08 Francisco Partners loan. The debt issuance costs are amortised over the
[rearas T term of the loan.
[Eapiar s e T . The. company's .equlty amounts to €‘2.17,1 million ar\d consists of share
Capial and esenes E) capital amounting to € 326,8 million and carried forward losses
Share premium a;counts hed amounting to € 110,2 million.

Resenes 00

ProRi { (oss) ¢ aied fonward i «  Long-term liabilities amount to € 113,8 million related to the Francisco
Crediwors 868 Partners loan.

‘Amcures payabie aer o Than one year 38 R - . .

Current portion of amcunts payabie after more than one year - * Short-term liabilities amount to € 73,1 million and consist of (i) trade
Financial debts o7

payables amounting to € 13,5 million, (ii) tax salary, and social liabilities
amounting to € 1,2 million, and (iii) other liabilities to group entities
amounting to € 57,7 million..

i social sec ity

[Foal iabiites FTT 03]
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Statutory income statement as covering the financial year 2023 and comparative year 2022 (NBB format)

Inmifilons of Euro
I

For the year ended 31 December
2023 2

O unifiedpost

Our turnover and other income amounted to € 21,9 million in
2023 compared to € 18,0 million in 2022. This increase is mainly

K] 180 ] due to the increase in intragroup recharges.
N T80
Cthes operating incame 0z 00

[Operating charges

Our operating expenses increased from € 21,1 million to € 23,8
million in 2023. Since 1 January 2023, 45,5 FTE’s have been

Raw malenals, corsumables and goods for resale transferred to Unifiedpost Group. These employees hold support
Senices and other goods .
Remunesation, 50 urity coSts and pensions functions.

Depreciation and amounts weitten o
Cther aperating charges

We recorded a negative net financial result of € 52,5 million in

[Operating profit ! (loss) 19 =X 2023 compared to a negative net financial result of € 8,9 million

- in 2022. The increase in financial charges is mainly due to the

P :: ‘[';:";'f 1["3‘ f; non-recurring result related to impairment recorded on financial
investments for a total amount of € 64,9 million and financial

[Profit] loss) for the period before taxes 544 11.9 ] costs related to the Francisco Partners loan, partially

Income Laxes ) 00 compensated by interest income from intragroup loans.

[Profitl (ioss) for the periad Ty EIK] ]

Non- lidated individ.

The net loss amounts to € 54,4 million in 2023, compared to a
net loss for the year 2022 of € 11,9 million.
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sheet and P&L statements as of 31/12/2023 (NBB format) O unifiedpost

Proposal: to allocate the loss of € 110.220.005,61 as losses carried forward

For the year ended 31 December

2023 2022
In miilions of Euro
[Profit {Loss) to be allocated 110, 55,8
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Audit opinion

BDO Réviseurs d’Entreprises represented by Ellen Lo
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Audit opinions

Consolidated financial statements

= UNQUALIFIEDOPINION
= Material uncertainty related to going concern
= Key audit matters: Impairment of goodwill and intangible assets

Report issued 17 April 2024
BDO Réviseurs d’Entreprises SRL
Represented by Ellen Lombaerts

Statutory financial statements Unifiedpost Group sa (format NBB)

= UNQUALIFIEDOPINION
= Material uncertainty related to going concern
®  Key audit matters: Valuation of investments in subsidiaries

Report issued 17 April 2024
BDO Réviseurs d’Entreprises SRL
Represented by Ellen Lombaerts

-28 -
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ATTENDANCE LIST

Name securities holder No. Shares Proxy holder
Alychlo NV 6.096.805 CB:cr)isrgzr;:s BV, represented by Pieter
Bert Vingerhoets 700 N/A
Nico Brys 1.586 N/A
Gelusco VOF 1.000 Carl Bamelis
Geert De Herdt 128.300 N/A
Van Kelst Consulting 3.000 Kris Van Kelst
Davie De Smet 348 N/A
Bram Baptiste 90 N/A
Bart Lievens 230.710 N/A
Fivanco NV 435.256 N/A
Dieter Van Den Heede 1.718 N/A
Sam Wouters 2.191 N/A
Ericom 54.518 Sam Wouters
Victoria Wendrix 30 N/A
Véronique Wendrix 300 N/A
Fama BV 3.000 Mike Van Damme
David Vanbiervliet 133.800 N/A
Filip Van Bever 1.260 N/A
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