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Disclaimers O unifiedpost

Cautionary note regarding forward-looking statements: The statements contained herein may include prospects, statements of future expectations, opinions, and
other forward-looking statements in relation to the expected future performance of Unifiedpost Group and the markets in which itis active. Such forward-looking
statements are based on management's current views and assumptions regarding future events. By nature, they involve known and unknown risks, uncertainties, and
other factors that appear justified at the time at which they are made but may not turn out to be accurate. Actual results, performance or events may, therefore, differ
materially from those expressed or implied in such forward-looking statements. Except as required by applicable law, Unifiedpost Group does not undertake any
obligation to update, clarify or correct any forward-looking statements contained in this press release in light of new information, future events or otherwise and
disclaims any liability in respect hereto. The reader is cautioned not to place undue reliance on forward-looking statements.

Image Attribution and Representation: This presentation utilises images generated by generative Al and icons from flaticon.com. No stock photos are used in any
part of this presentation. Any resemblance to actual individuals, products, or events is coincidental and unintentional. We make every effort to ensure the uniqueness
and originality of the visual content. If there are any concerns or questions regarding the images used, please get in touch with us directly for clarification.

Product Mockups: The mockups presented in this slide deck are not intended to represent the final designs for the product. Please note that these mockups are still in
the development phase, so the designs presented here are subject to change. While the mockups in this presentation provide an impression of the product's potential
appearance, it is important to recognise that they may already be outdated.

Furthermore, the mockups depicted in this deck are indicative of a potential end state. However, achieving this state may require multiple steps and releases, each
contributing to the final product. It is essential to understand that the development process may lead to modifications or alterations in the product's design, potentially
deviating from the mockups displayed herein.

We reserve the right to change the designs at any time if necessary. Consequently, the final product may differ from the representations provided in this roadmap slide
deck. Please use this presentation for informational purposes only, and understand that any decisions should not be solely based on the information depicted in these
mockups.
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Objectives and key
messages

Hans Leybaert



Navigating forward with collaboration and commitment

Empower the management team

Concentrate on core business and
Group profitability

Build a sustainable organisation for the
future

Enhancing Governance

Ongoing review of governance
structures

Drive towards best practice
governance standards
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Unlocking value beyond Regulation

Crystallise untapped potential

Enhance operational execution
capabilities

Proactive stakeholder engagement

Cultivate investor trust & confidence

Clear accountability and transparency



Adapting our business amid an evolving operating environment

UPG founded in
Belgium

Central focus on
document processing

European expansion

2004: Luxembourg

2008: Netherlands

2009: Development centre in Romania

Adding identity features
to our platform
elD - 2014, Zet Solutions - 2015

UPG becomes
listed - Euronext
(22 Sep)

€175m IPO

M&A enabling expansion in
8 new markets

Fitek Group (Baltic States and
Central and Eastern Europe),
Prime Document (UK)

UPG becomes a payment
institution

launched PAY-NXT (now
Unifiedpost Payments)

Launched
governmental
platform in Serbia

Streamlining our
platforms

M&A enabling expansion

to 30+ countries

21 Grams, BanqUP, Akti, Digithera,
Sistema eFactura and Crossinx

UPG funding from
Francisco Partners
€100m Senior facility loan

O unified

External environment (2020 — present)

Inflation
Covid-19
Interest rate
Enforcement Legislation
- Compliance
Geopolitics Transition
Postponements .., "o o]
Macro uncertainty
Inflation
Regulation
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Today’s speakers O unifiedpost

Hans Leybaert Koen De Brabander Jan Druppel Arthur Paijens David Geleyn

2001 - present 2020 — present 2017 — present 2018 — present 2018 — present



Our topics for today O unifiedpost

Business Model: Our core digital processing services and identify non-core activities for
divestment
Value Chain Integration: Modular and integrated solutions across the value chain, including
e-ldentity, e-Invoicing, e-Payments, and e-Reporting
‘ Digitisation for Growth: Driving short to medium-term growth through digitisation efforts
Scalability Readiness: Preparing for scalability in anticipation of regulatory changes and
accelerated growth

Cost Discipline: Maintain a disciplined approach to cost management, capital allocation, and
cash flow optimization

Financial Commitment: Establish a financial framework to ensure cash generation and meet
medium-term targets




Navigating change:
business update

Hans Leybaert
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Diverse product and service portfolio with a clear focus on growing the core digital business O unifiedpost

Traditional communication services

- N

&l
Core Digital
Services Hybrid Digital Paper
Services
E-invoicing « Software-based

E-payments
E-reporting
E-identity deliveries
Government platform « Parcel distribution

optimisation

« Document data extraction e .
« Optimising large mailings /

e Print and mail
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Portfolio rationalisation underway with clear objectives

Use of proceeds

Divestment rationale Portfolio pruning

opportunities

o o Traditional
Streamlining the As digital Postage & Parcel
business model transformation services Reduce net debt
towards a accelerates, -
complete digital other services Hybrid Dlgltal
service are becoming B processing
landscape obsolete under scope services which
ACTOSS: cannot be
Scanning, data digitisea
Through divestments, we aim to create 'va!ldat|on, Strengthen cash position
: . printing, stand-
partnerships to accelerate digital )
alone solutions

- o AN NS /

Status of strategic divestment actions

Multiple NDAs signed LOI signed 21 Grams signed Fitekin & Onea signed
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Unique positioning that offers integrated solutions within the digital processing ecosystem

order-to-cash
processes
B2G | B2B | B2C

domestic | cross-border
online | in-store | mobile | e-order

embedded payments
financing
international | EU | global

instant payments
cashflow

~n

e-invoicing

= =)

e-payments e-reporting

identity wallet
international | EU | global

nnnnn

procure-to-pay
processes

B2G | B2B | B2C
domestic | cross-border
online | in-store | mobile | e-order

product data management
compliance
international | EU | global

real-time reporting
tax | sustainability

12



Modular capability provides flexibility to meet specific customer requirements and broaden O unifiedpost
target market T

Modular all-in-one integrated solution
Focused on micro and small businesses

e-invoicing

gl

= gy
=
e-payments

e-invoicing

= =)

e-payments e-reporting

e-invoicing e-invoicing

)
=1
e-reporting e-payments

s=1
e-payments e-reporting

Modularity on App level Modularity on API level

13



Digital Processing —
overview

David Geleyn



Market Trends

Externalisation of
non-differentiating activities

|

Cost competitiveness

|

Need for complete digital

solutions, supporting e-commerce

|

Full interoperability with existing

ERPs and software

Leveraging favourable underlying market trends of digitalisation

Underpinned by
increasing strategic and
operational complexity

O unifiedpost

ccccc

Macro & Regulation

Mounting volume and
diversity of data

l

Cloud and other
technology advances

l

Regulatory changes and
transparency demands

l

Rising securing and
compliance concerns



Digital business —where we play

Offered within Banqup Packages

B2C, B2B | Domestically and across border

eFaktura

Government dedicated platform

e- invoicing e- payments e-identity e- reporting e-reporting

Established Launched Established Future Launched (Serbia)
Business Digital creation, Secure payment Identity verification Secure transfer of data Supporting governments with all
description transmission, and processing methods for electronic to government portal tax compliance models

receipt of invoice transactions
Key Compliance Payment account Private identity Compliance Government reporting
Services Interoperability with debit card verification Government platforms infrastructure

02C, P2P Payment collection KYC & KYB Product data Corporate interfaces (APIs)

B2B, B2G, B2C Open banking Authentication management Small business interfaces (UIs)

Data extraction Payment automation Authorization Tax & sustainability Many integration possibilities

Format conversion Invoice financing Transactions signing
Nature of Subscription & Subscription, Subscription & Subscription & Licensing and maintenance fees
business transaction Payment fees, Payment transaction transaction
model account interest and

financing fees

Modular or Modular or integrated Corporate interfaces (APIs)
integrated Available for embedding Small business interfaces (Uls)
solution Integrated for micro and small businesses Value-added services via Banqup
Types of Software partners, Software partners Software partners Software Global implementation and
partners ERP/CRM, Order Accounting Software ERP/CRM partners consultancy partners

Management and Invoicing Software Billing ERP /CRM

Billing ERP /CRM Telecom Companies Order

Accounting industry Billing Billing

Financial Institutions E-invoicing Providers Telecom

Telecom Companies Telecom Companies Companies

O unifiedpost

GROUP

Revenue by product line (FY23)

14%
3%

3%

80%

H e-invoicing
N e-payments
e-identity

e-reporting

Revenue by type (FY23)

16%

29%

6%

49%

H Transaction
Subscription
H | icense

Project

Revenue by region (FY23)

3%

13%

36%

m \West Europe
North Europe
® South Europe

East Central Europe
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Strong competitive positioning underpinned by network focused solutions that span multiple O unifiedpost
markets and functions e e

e U (SR [ S———
ADilty to serve all SUSIOMer e e e st y'c e I o o O
nternational compliance ok ok K Jokdkk  kTriryed frrdeiess
peyment functionalives A KA K ok Trirse kokYrieTr ke
self-service rusted S ek 7 kokk T kPrIriryr kririeds
equlatory monltaring e e e Kk ok kkk  dokIrirrr kok e
(nteroperailty) K Fe k77 *kdokk  dekveiedr Koot
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Robust technological platform provides strong basis to capture upside opportunities

Integration of
M&A skillset acquisition ~ Services,
& expansion of consolidation of

functionalities platforms — soft
launch of Banqup

Ambition to become
the leading cloud-

based platform for .
SME business Geographical

- expansion
services I

l

2020 2021 2022

Continued integration
& consolidation

Delivered first
Government
e-invoicing solution

—

2023

Established strong foundations to be the leading provider of choice

IP ownership of core offering
Centralised product division
Leadership across e-solutions

One global scalable platform

Dedicated R&D team
Network-centric approach

Flexible configuration platform

Strategic partnership with Google

One
platform
solution

1%}

2024

nnnnn

v Integrated the financial value
chain with e-invoicing,
e-payments, e-reporting &
e-identity

v/ Acquired functionalities to
provide comprehensive all-in-
one solutions

v Established technological
infrastructure

v Leveraged unique network to
develop value-add insights

Proprietary technology

2

%

(@)

’@n|
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Strong commercial capabilities and targeted customer segmentation support growth agenda O unifiedpost

Current value proposition

Corporates Modular API enabled solutions in
(Banqup) e-invoicing, e-reporting &
e-payments to drive efficiencies
and cost optimisation

» Direct approach

Big 5 Consulting
firms

Mid-term
drivers

» Compliance

» Cost efficiency
due to
automation

Micro &

SMEs All-in-one solution to manage
(Banqup) business finance with add-ons

Software partners
Industry sector
partners

* Accountants

» Compliance

» Cost efficiency
dueto
automation

Governments

Trusted platform to enable
governments to introduce all tax
compliance models

Direct sales via
RFPs and
recommendations

* Resultsin VAT
gap decrease (in
other countries)

Grow & Upsell

Comprehensive commercial engine

Centralised
Partnership team

Centralised
Project and Centralised
onboarding Product
team team
(delivery)

Local sales and
P&L responsibility

19



Dissecting our growth model O unifiedpost

nnnnn

Regulation

Market share gains
Customer network

Upsell & upgrade
P PY Partner strategy

Current footprint

Churn management



Key metrics of our digital processing business in FY 2023

Total digital services revenue?
FY23: +13,6% reported, +17,3% organic

30,000

25,000

20,000
15,000
10,000
5,000
0

Q1-22 Q2-22 Q3-22 Q4-22 Q1-23 Q2-23 Q3-23 Q4-23

m Recurring = Non-recurring

Customers served (‘000)
FY23: +16,0%

1,250
1,200
1,150
1,100
1,050

1,000

Q1-22 Q2-22 Q3-22 Q4-22 Q1-23 Q2-23 Q3-23 Q4-23

1Revenue in thousands of Euro
Note: growth rates represent FY 2023 versus FY 2022

Recurring — Subscription revenue?
FY23: +15,2%, +17,8% organic

9,000

8,500

8,000

7,500
7,000
6,500
6,000
5,500
5,000

Q1-22 Q2-22 Q3-22 Q4-22 Q1-23 Q2-23 Q3-23 Q4-23

Subscription paying customers (‘000)
FY23: +16,9%

480
460

440
420
400
38
36
34
32
300

o O O O

Q1-22 Q2-22 Q3-22 Q4-22 Q1-23 Q2-23 Q3-23 Q4-23
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Recurring - Transactions revenuel
FY23: +9,0% reported, +13,6% organic

14,000
12,000

10,000
8,000
6,000
4,000
2,000

0

Q1-22 Q2-22 Q3-22 Q4-22 Q1-23 Q2-23 Q3-23 Q4-23

ARPU on subscriptions (monthly)
FY23: at € 6,1/month

6.4
6.3
62 62 62 g g1 61

Q1-22 Q2-22 Q3-22 Q4-22 Q1-23 Q2-23 Q3-23 Q4-23
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Regulatory implementation provides significant upside opportunities to drive scale across

multiple countries

ViIDA sparks the rush towards
e-invoicing and e-reporting

2026 Belgium
B2B invoicing

[ 2026 France
Implementation in 2024
Rollout in 2025

< Full adoption in 2026

p
2025 Spain
Large companies first

2026 Croatia

2025 Germany
Receive e-invoices in
2025

Send for large in 2027
Send for all in 2028

2025 Latvia

2026 Poland
VAT liable companies first

«\t

[ 2024 Romania

nnnnn

Ghe French opportunity...

Addressable market & potential
* 2.7m+ companies, 1.3m+ self-employed

* Business model: ARR — subscriptions, transactions

UPG's current positioning

* E-invoicing mandate expected to be mandatory in September 2026

* Exclusive partnership with the French CPA syndicate (22,000 Certified

Public Accountants in France) using their branding: jefacture.com

Key assumptions
* Ecosystem is key to the success of the platform

Cegid) and ERP/CRM (EBP, Evoliz)

Next steps
* The French CPA Congress in October 2024
*  Pilot with the French financial authorities (AIFE) in T1/25

K. Mass deployment in 2026

* Ongoing recruitment of partnerships with accounting solutions (Sage,

~

22



Optimal positioning to capture unique market opportunities O unifiedpost

nnnnn

Long lasting in-depth understanding of market dynamics

Where to play

informing strategic direction

Modular & Proprietary Commercial
integrated value technology engine
proposition

How to scale

Efficiency and regulatory upside




E-Invoicing case studies

Jan Druppel



Government: eFaktura, Serbia O unifiedpost
Centralised e-invoicing exchange system e

G- dakTypa

- Contracted by the Ministry of Finance to automatize With e-invoice mandate (January 2023), all Serbian companies registered
VAT reporting and improve supervision of both within 3 months, with volumes of 10m e-invoices per month
private and public sector

» All e-invoices are posted on eFaktura, Ul & API 12

Million invoices

accessibility (free) 10

« All commercial e-invoicing platforms must integrate 8 s
with eFaktura. 2 4

« Option to upgrade to Banqup for automated 2, I
service for Micro/SME .

May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

2022 2023

G2G & B2G G2B B2B

« 22 months from Commercial agreement to live

* Connected to European network compatible with
all e-invoice formats

« Ul and API solutions, easy onboarding

* Free usage for companies, commercial contract

. . . +220k .
with Serbian government for maintenance and Company cea tor q Daily up to
upgrades e-invoices access egistere 2 700k
channel companies e-invoices
agencies

B AP Ul
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SME: jefacture.com, France O unifiedpost
Decentralised continuous transactions control and exchange system M e

& Jefacture.com

« Joint venture with ECMA Accounting firms onboarded
 ECMA invites their members (20k accounting firms),

accounting firms invite their customers (4m SMES) g 8 8 S 8 % § § %
+ Ul & API accessibility, integrated with governmental L 8 8 92 & F SR
portal ChorusPro NS & & & o
« Connected to all major Accounting software 9
platforms =
» Option to Upgrade to Banqup for integrated
payments and other value-added services
AL I R P D N A AR N R - S SR S s
S R N S A S S R RO

« Jan 2022: Beta platform for accounting firms and
customers

« Jan 2023: Official platform launch

* Mar 2024: 18% accounting firms onboarded
(representing 710k SMES)

« Jan 2026: Mandate e-Invoicing — current deadline

SMEs onboarded

15,233
15,566

9,798
10,413
11,062
11,212
11,388
11,546
12,194
12,196




Corporate: MAN, Germany
e-Invoice delivery for small and medium suppliers

175k non-digital invoices annually

EDI-based, incoming invoice flows covered for 20%
of suppliers (managing 80% of purchases)

80% of suppliers are SMEs, generating 20% of
volume (not in EDI flows) in 17 countries

Solution requirements:

Internationally available (OpenPeppol and others)
28k SMEs to be legally compliant in 17 countries
Easy to use

Connected to SAP automated entry at MAN HQ

2023: Set-up with 25 pilot suppliers active and
sending invoices in Poland, Czech Republic,
Netherlands, Sweden, Austria and Italy

2024 Q1 - Q2: Proof of concept, joint marketing
campaign with MAN Poland (1.8k suppliers)
2024 Q3 - Q4: 1:1 invitation email from MAN to
invite 26k other suppliers in 16 countries

nnnnn

Czesto zadawane pytania
MAN Suppliers Banqup Onboarding Q banqup ’ m

Banqup: Cyfrowe
potaczenie miedzy Tobg a
MAN

27



ldentity & payments case
studies

Arthur Paijens



ldentity
Embedded Identity Solution

8 Personal details

(@ Privacy policy

@ Terms of services

@ Frequently asked questions
@ App language

E Contact us

& App Store

Identification
mechanisms

Supported
identity
providers

European Digital
Identity Wallet
(elDAS 2.0)

&

local passport video
IdPs id card call

A
&
|6

) !2 (=i 1onow. '

SMART-ID

® EU Digital Identity

Wallet

D

E_’I]ni
= M
=

Private identity
Verified and materialized on
mobile device

Business identity
Verifying legitimacy, ensuring
compliance with regulation

Mandates

Verifying authorised company
representatives, mandates
registered and securely stored

Application access
1-2-3 complete — approval to
set up workspaces

nnnnn

o]
e-payments
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ldentity

E-Identity (EHerkenning) case — primary business identity in the Netherlands

Eiderkenning

Business Identity in the Netherlands

Started in 2009 as a public-private partnership

For domestic & foreign companies doing business in the NL

elDAS notified and 3 levels of assurance

Unifiedpost has large share of market via 2 brands

Al
>i< plGiDENTITY

(€ /1 @a+/: /4]

e
(€ /1/2/2/3/4]

e Connectis

(€ /1/2/2+/3/4]

QuoVadisg
€ /1/2/3¢/3/4]

¥ kpn  @Reconi
OO0 EAOCO0

Im+
companies 1200000

1000000

800000
75k daily
logins 600000

400000

600+ 200000
connected

. 0
services

nnnnn

Evolution eHerkenning

jan-10 jan-11 jan-12 jan-13 jan-14 jan-15 jan-16 jan-17 jan-18 jan-19 jan-20 jan-21 jan-22 jan-23 jan-24

Well positioned to capture upcoming EU Digital Wallet business

identity market

30
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Unifiedpost Payments
Embedded payment and finance solutions

Online Collect

Payment Methods

Payment Account Mastercard Debit Card Open Banking

’ € CaixaBank
S Crelan  fgUniCredit BBVA
= @

B[O APHABANK INTESA 1| SNNBAOLD
beCbank Luminor m VISA @u @
: LLOYDS BANK WBARCLAYS S Sparkasse
business m BNPPARIBAS fortuneo I_HV i & Pay | G Pay SZPA
BENEALe M & @ RGENT.  ING B
f - Lmbubank Ssantander 78 SNS @ pp e ‘)
3 Bank Pekso  BIBelfius  Allianz (i) swish
%¢BANK OF SCOTLAND || Baiffeisen Swedbank@ A M"_\B = e
W ABNAMRO AL aceimack @ @Ps vis i @D

/X KEYTRADE Revolut ¢

I

&% NatWest bankinte

We enable our client customers
to pay online via payment link
or QR code and pay using
preferred payment method

We support a complete range
of B2C and B2B
payment methods
We are fully licensed
Mastercard & Visa Acquirer

Our clients can connect to 350+
banks (1500+ including sub
banks) in 25 countries for
account information and
payment initiation

Our clients can use our global
accepted Banqup Debit Card
and expense management
functionality

We issue local client Banqup

IBAN accounts in 12 countries

and have regulatory approval
for 7 more countries

o)

==
e-payments
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Unifiedpost Payments O unifiedpost
Embedded payment and finance solutons ¥

e-ldentity & KYC Mobile Terminal Payment Hub Foreign Currency Payments Invoice Finance

8.

2 Download on o GETITON o GETITON
@8 App Store [ll P> Google Play P* Google Play

Easy & simple online Accept payment in-person with ~ Automated mass payments via Pay foreign currency supplier Get instant invoice finance
identification of the legal Banqup Terminal on your own bank and/or banqup payment invoices in 100+ currencies Dynamic Discounting
company representative and tablet or smartphone accounts. SWIFT Certified integrated with our payment Buy Now Pay Later
KYC on the Unifiedpost 11.000+ financial institutions accounts
company in 200+ countries connected

o)
e-payments
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Unifiedpost Payments O unified

post
Embedded payment and finance solutions in Banqup (SME)

GROUP

Use invoice )
All your bank Real-time insights  finance, dynamic Mobile
: and one view on all (i ti Smart pin terminal
statements in one iscounting or

reconciliation

_/

©rhe Four Cubes Hamburg
Y v

Pay and get pPaid
with your Banqup
payment account

place \ your cash buy now pay later

)

Good morning,
Jane Smith

1) Documentupload B Todo Y% Favourite apps

Integrate payment
services in your webshop

Upload your documents directly from here.

Verify your company on the Banqup network

Debit cards Business accounts Terminals
[ createadocument Vsllet wallet

Quick and easy
online onboarding

Start creating your sales and purchase documents.

- O @ O

Bank accounts Connections Payment:

B Top-up your business account

Get control Manages your payments
0Vedr employee ’\ O a O and business
card expenses . ’
P s | e | | e finances all in one app
 banqup '
Q) Company mame €@.241,75
(B |
1234 5678 9123 457k ) ot s
3 ox Companyname @urTs
i) Compamymame €@.247,75
Pay onr:mhe and in store Pay your bills easy Pay your foreign  Get paid faster by A7 e
with the Banqu . ; ; . m—
Mastercarg P and fast via your Banqup curfrency (sjupphers addlnsll_ )
o : ast and easy payment links
e-pa;;r;nuents deb|t Card payment account

to your invoices
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Unifiedpost Payments O unifiedpost
Embedded payment and finance solutions for partners ¥

Software E-commerce Accounting E-Invoice
Vendors Software Providers

Customer relations Web Integrators Pre-Accounting software Invoice management providers B2B Marketplaces
management B2B & B2C e-commerce Accounting Software Vertical industry applications B2C marketplaces
Enterprise resource planning
Vertical enterprise applications

” * |dentity * ldentity * ldentity * |dentity * ldentity
o) * Payment accounts * Payment Accounts * Payment Accounts * Payment Accounts * Payment Accounts
= » Card Issuing * Open Banking » Card Issuing » Card Issuing » Cards Issuing
& * Pay Links * Finance * Pay Links * Open Banking * Pay links
% * Open Banking * Terminal * Open Banking » Pay Links * Finance
» Finance * Finance e Terminal

Digitization has massively expanded opportunities to embed our payment capabilities in third party applications

o)

e-payments
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Unifiedpost Payments
End to end payment solution for Guardianship in the Netherlands

340k +

people
under care

2.2k+

caretakers

20% of caretakers handle 80%
of the people under care

Traditional Banks Traditional Banks
take take

> 30 days + 45 days

to open a Bank to arrange client
account finances

Lack of efficiency - traditional
bank services not integrated in
caretaker administration

\FinGuard

Solution Partner

Horus

Caretaker Trade Organization Partner

o)
e-payments

Care Account

for caretaker to manage client’s finances

Opened in 24 hrs

Caretaker has full mandate
Accessible via Payment Hub
Integrated in caretaker
software

Single and bulk payments
Scheduled payments

Direct Debits

Transaction & Balance
information

Expense Account, Card
& App

for client day-to-day spending

N \ ceron
@& App Store [l P> Google Play

Opened in 24 hrs

Used for clients daily spending
Mastercard Debit Card

ATM Withdrawal

Pay online, mobile & instore
Consult Transactions &
Balance

Only to receive funds from
care account
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Strategic
Initiatives

Hans Leybaert



Strategic focus aligned with company vision and mission

Our Vision
Simplify the financial
value chain

where business transactions

seamlessly cross borders, invoice
payments are effortless and tax

compliance is straightforward

Our Mission

Offer integrated
solutions to complex
challenges

become the leading digital one-stop
shop solution for administrative,
financial, payment and

communications processes

nnnnn
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Enhancing execution capabilities by focusing on core strategic actions

Strategic directions

OICIOI0IO

Expansion within the digital
processing ecosystem

Execute on divestment plans

Drive sustainable profitable
growth

Prepare organisation to
capture regulatory upside

Enhance cash generation
and strengthen balance sheet

Enabling accelerators

Customer centricity

Technology & Product innovation

Commercial engine

Operational excellence

Building sustainable solutions

Disciplined performance management

nnnnn
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Sustainability embedded in our culture and strategic actions

Focused sustainability strategy with clear commitments, highlighting talent

as our main driver

Main KPIs (2023)

E

ESG Committee in place
95% of waste recycled within our printing facilities
3 certified ISO14001 sites

36% female headcount

44 citizenships represented worldwide
80% overall engagement of our employees
Decrease in turnover rate (-1,4%)

Whistleblowing tool implemented in 2022
ISO27001 certifications in place
Privacy Committee in place

Remuneration
Strategy

Enhanced Reward
Mechanism

Learning and
Development
Strategy

Alignment of pay with roles and levels
Integration of benchmark data from a global consulting firm
Aim to offer competitive compensation and foster fairness

Ensures recognition and effective rewards for employee contributions

Emphasis on employee growth and development
Implementation of Learning Management System (LMS) for access to diverse
learning resources

nnnnn

Banqup > Supporting with CSRD Reporting.
Businesses need to adopt data-driven approaches
to ensure compliance with regulations and
standards.

electronic
invoicing
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Financial
review

Koen De Brabander



Reconciling financial ambitions with the strategic framework

Current footprint

Churn management

Upsell &
upgrade

Regulation

Market share gains

Customer network

Partner strategy

ccccc

Revenue growth drivers

* Product upselling — leveraging customer base to adopt
banqup features

* Activating current network reach

* Surfing on sales capacity / ease of access to markets
through key partnerships

+  Tailwind from mandatory e-invoicing regulation

Margin drivers

* Volume driving operating leverage

* Focus on the pure digital process decreases current cost
structures related to conversion processes (less
platforms)

* Self-service onboarding — lowering onboard costs and
CAC
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Revenue 2023 - Financial model going forward in line with strategic focus...
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model 2023 model 2024 By product line
0
[} c
L2 o
QS =
=3 . 8 .
S c 54,8 & 5 2
o3 -% GM: 12,6% S E ® S
2.0 Rl 966
S ©>
%= - GM: 17,5%
O o C =
o o S n
Qo
= 0 g . .
RS hybrid digital
= QO
= o
)
> g
< © e-reporting
> c
o o
o 136,6 . o o
= GM: 43,2% -g 0 ;3 e-payments
3 3 8 94,8 S
o >
o 5 GM: 51,8% : .
o 0 e-Invoicing
8 e
=) 2 _ . .
. a e-identity
[
1914 1914

Note: Revenue breakdown in millions of Euro, green dots correspond to the four segments under ‘By product line’

By product line

e-reporting 3%
e-payments 3%

e-invoicing
80%

e-identity
14%

By type
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By periodicity

Projects
6% Non-recurring
12%
Licenses
16%

Subscriptions
29%

Recurring
88%

Transactions
49%
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Breakdown digital revenue growth 2023

Digital processing revenue

2023: € 136,6 2022: €126,9
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Digital services revenue

2023: € 94,8 2022: €874

l

Total growth:

8,5%
Recurring digital Non-recurring digital
services growth services growth
1316% 88% of total '17 4% 12% of total

l l

-3,7% 17,3%

FX Organic
effect growth




. and the long-term trends in the revenue growth and gross margin evolution

Transactions

Revenue
trend

Gross margin
evolution

Subscriptions

”
”

Licenses

Projects

¢ N (v Y

Revenue
drivers

E-invoicing volumes (mainly with
corporate) and leverage digital
volumes

Volumes in e-invoicing,
e-payments and e-identity and
increasing ARPU

Potential for eFaktura to be
implemented in different
jurisdictions with different USP’s

Standardisation expected to
reduce implementation and
change requests; not a core
offering

nnnnn

Gross margin
drivers

Cost synergies by eliminating
existing platforms

Leverage on operating cost
structure, economies of scale

Stable at very high level

Increasing pressure; compounded
by importance of related direct
staff costs
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Outlining potential of subscription revenue growth

e-invoicing

53 =

payments e-reporting

ARPU Subscriptions € 6,1 as of Q4 2023
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6.0

5.5

5.0

45

4.0

6.4
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*Indicates latest catalogue pricing

**\/ariable price

and related ARPU growth
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Improving EBITDA profile going forward

R&D: Capex & Opex Number of FTEs (indirect staff cost)

In % of total digital services revenue HY
FY

22

28% 29% Capex % == Opex %

25%
21% 200 21%
17%

14%

HY
23

10% 12%-. 12% %
11% 4 HY FY HY  FY HY FY  HY FY
— 22 22 23 23 22 22 23 23
4%
DO0 - @M=
Q1-22 Q2-22 Q3-22 Q4-22 Q1-23 Q2-23 Q3-23 Q4-23 Digital services Traditional Corporate
communication services
G&A + S&M EBITDA
In % of total revenue In millions of Euro
3.0
— GE&A S&M
26% 26% 1.8
23% 24% :
2106 00 229%
20%
17% I I I 02
15% 15% 15% 14% 16% 149
12% -1.5 -1.5
-1.8
-2.7
-3.7
Q1-22 Q2-22 Q3-22 Q4-22 Q1-23 Q2-23 Q3-23 Q4-23 Q1-22 Q2-22 Q3-22 Q4-22 Q1-23 Q2-23 Q3-23 Q4-23
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Expected developments and approach to cost management

R&D

« Continued investment - In 2023, shifted more towards Opex-
related cash out vs Capex-related

- Relative decrease in R&D effort expected mainly due to revenue

growth — in absolute figures, intention to push back Opex by
further realising synergies between different platforms

G&A - S&M

« Cost saving program in 2023, mainly impacting FTE resources
in different countries — Efforts to be pursued in 2024; initial
impact of 2023 measures to be visible in 2024 cost structure.

- Indirect cost structure decreasing from 43% of recurring revenue
in 2022 to 36% at end of 2023

FTE

- # of indirect FTEs decreased in 2023 in digital services with 150
FTE, in traditional communications services 10 FTE and in
corporate services 30 FTE

« Staff cost in digital services expected to grow slower than the
expected revenue growth — staff cost in traditional
communication services expected to grow based on index

- Cost saving plan in FTE triggered non-recurring costs in 2023
amounting to €2m
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EBITDA and Capex as main drivers of Free Cash Flow* generation O unifiedpost

Summary cash drivers Capex development
(In millions of Euro) and in % of total digital services revenue
EBITDA growth as a key driver 285 29% —Capex Capex %
25% g l
- Digital services revenue and gross margin growth 2106 M, W
l17%

. Cost_-cuttlng measures implemented over the pagt two years 55 49 5k . 0 12%
leading to a normalised cost base providing a solid ' 38 a6
foundation for future cash flow generation '

Q1-22 Q222 Q322 Q422 Q123 Q223 Q323 Q4-23

Capex level in absolute amount will be maintained (FY 2023: Cash position

(In millions of Euro)
€1 6m) to steer future grOWth Restricted cash ® Available cash

- Capex as a ratio of Digital services revenue will decrease
from the current level of 15% towards ~6-7% in the mid-term

56

40 37
30
24 21 20 21
Note: APM - Free cash flow (FCF) is defined as net income (i) plus non-cash items in the income statement, (ii) minus cash out for IFRS

16 adjustments, (iii) minus capital expenditure, (iv) minus reimbursement on loans and leasing for the reporting period Q1-22 Q2-22 Q3-22 Q4-22 Q1-23 Q2-23 Q3-23 Q4-23
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Ambition to improve solidity of our financial position

Financing overview FY 2023 (in millions of Euro)

Net Financial Debt

Bank Borrowings 8,9
E:Qr?cr:i?ca:)n;artners 102,9
Lease liabilities 9,7
Cash (26,3)
Net financial debt 95,2

Cash opportunities and cash restrictions
Cash position 26,3

Restricted cash position (5,2)

Cash in from subscription rights X

Announced divestment (net) 6,0

Divestment opportunities 2024 X

Usage factoring line X

Cash availability 27,1

As of 31 Dec 2023

Current Non-current
3,3 5,6
- 102,9
3,5 6,2
(26,3) -
(19,5) 114,7

Balance sheet profile (in millions of Euro)

Non-current assets 217,9
Current assets 28,7
Cash 26,3
Assets held for sale 51
Total Assets 278,0

Covenants - Francisco Partners

CHECK 1: Minimum liquidity > € 12,5m

O unified

As of 31 Dec 2023

Equity 75,9
Non-current liabilities 126,0
Current liabilities 75,4
Liabilities held for sale 0,7

Total Liabilities 278,0

CHECK 2: Annual Recurring Leverage ratio (*) < 1,50

(*) total net borrowings / annual recurring revenue

Improving capital structure through

v Cash from divestments

As of 31 Dec 2023

Y
v

e

v/ Growing revenue and margin / continued cost saving - increasing EBITDA level

ROUP
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post

GROUP

Outlining our growth trajectory O unified

Expected revenue progression

Digital Service revenue growth: low teens

Attaining FCF breakeven under current group structure
(i.e. Pre divestments)

Organic Digital Service revenue base case
(Ex-regulation)

* Revenue CAGR: mid-teens percentage growth
* Drive gross margin close to ~70%
* Capex as aratio of Digital services revenue around 6-7%

Regulation booster to be further quantified when
regulatory shifts are implemented

2023 Growth Current Upsell Organic Regulation Target case
current growth partner case booster
footprint model acceleration
mid-term
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Closing
CINEE

Hans Leybaert
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Unlocking value through focus on core digital processing services O unifiedpost

Robust foundation to execute on organic growth agenda

Partnership approach supports network expansion

Optimal positioning to leverage impact of regulatory implementation

Disciplined approach to capital management while strengthening balance sheet
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Q&A

O unified
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Thank you
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